“‘

waterco S tl‘ ate g iC Planning

We support Emergency Planning functions by carrying out studies and assessments
and producing plans and reports for specific requirements. We take a logical approach
and work in partnership with operational staff to capture the knowledge and experience.
The aim is to provide clear, concise and consistent reports

* Demand management plans Risk assessment

 Total loss contingency plans Manpower Resources Summary
Strategic stock / equipment assessment * Feasibility studies

* Trunk main security Cost estimates

We have wide-ranging experience in the water industry and a flexible approach to
any established or new areas of strategic planning.

The structure diagram below was developed specifically for the water industry, but
provides a template for any field of strategic planning:
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